
	Bar Success Intervention Grant Program Timeline

	Name of Organization/Program: XYZ University, Academic Support Program

	Program Performance Period: [INSERT program dates]

	Month
	Planned Program Activities
	Planned Assessment Activities

	Month 1: 
	Example:
· Identify space for program (3 weeks)
· Recruit students (2 months)
· Create curriculum (100 hours)
	· Create the pre-test and post-test surveys 
· Choose a diagnostic test  

	Month 2: 
	
	

	Month 3:
	 
	 

	Month 4:
	 
	 

	Month 5:
	 
	 

	Month 6:
	 
	 

	Month 7:
	 
	 

	Month 8:
	 
	 

	Month 9:
	 
	 

	Month 10:
	 
	 

	Month 11:
	 
	 

	Month 12:
	 
	 

	Month 13:
	 
	 

	Month 14:
	 
	 

	Month 15:
	 
	 

	Month 16:
	 
	 

	Month 17:
	 
	 

	Month 18:
	 
	 

	Month 19:
	 
	 

	Month 20:
	 
	 

	Month 21:
	 
	 

	Month 22:
	 
	 

	Month 23:
	 
	 

	Month 24:
	 
	 





Planned Program Activities: This section is completed at the full application stage. Applicants should provide a monthly description of the project activities, both substantive and administrative. For substantive activities, provide the number of minutes spent in each given month. 

Planned Assessment Activities: This section is completed at the full application stage. Applicants should provide a monthly description of the assessment activities, including data collection, data cleaning, data analysis, etc. 

